
JKG FINANCE & OPERATIONS SAMPLE COMPANY • DEMONSTRATION DATA

PORTFOLIO CASE STUDY • EXECUTIVE VIEW

Financial Dashboard & Business Decision Support
Northstar Digital Marketing - a synthetic demonstration model showing how financial data can become useful management information.

PERFORMANCE AT A GLANCE

Revenue, profitability and margin visibility

CASH VISIBILITY

Liquidity, A/R and cash runway

KPI TRACKING

Performance versus management targets

FORWARD-LOOKING INSIGHT

Forecasts, trends and decision support

THE OBJECTIVE  Turn accurate financial data into a clear management view of profitability, cash position, revenue performance, KPIs, forecasts, and business priorities.
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JKG FINANCE & OPERATIONS SAMPLE COMPANY • DEMONSTRATION DATA

PORTFOLIO CASE STUDY • ANALYSIS & FORECAST

From Reporting to Analysis
The model connects operating results to trends, targets and forward-looking expectations - so management can see both performance and direction.

REVENUE ANALYSIS FORECAST

REVENUE MIX

Shows which service lines drive growth and diversification

TREND VISIBILITY

Makes month-to-month movement immediately understandable

FORECAST DISCIPLINE

Separates actual results from forward-looking expectations

MANAGEMENT INSIGHT

Revenue growth is broad-based across service lines, while the forecast shows operating margin strengthening from 20.60% for January-August actual results to 26.51% for September-
December. The model is designed not merely to report results, but to identify the business story management needs to act on.
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JKG FINANCE & OPERATIONS SAMPLE COMPANY • DEMONSTRATION DATA

PORTFOLIO CASE STUDY • DECISION SUPPORT

Scenario Planning Turns Numbers Into Decisions
Management decisions become more useful when the financial impact can be modeled before action is taken.

CURRENT POSITION RISK MODELED PROJECTED REVENUE PROJECTED MARGIN

Largest client = 18% of revenue Loss of largest client $982,770 5.90%

MANAGEMENT INSIGHT

Client concentration is currently within the 20% management target; however, scenario analysis shows meaningful downside exposure. Loss of the largest client would reduce projected 
revenue to $982,770 and operating margin from 22.84% to 5.90%. Continued client diversification would reduce this risk.

Bookkeeping tells you what happened. Financial analysis helps you decide what happens next.
JKG Finance & Operations • Financial analysis designed to support clearer management decisions.
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